C

HUMINT Roda & Registro
SOLUTIONS M ethods Ltda

Opening the Door to the World of Human Knowledge

The world of information technology is perhaps one of the greatest enablers of our
time. Smart Business Intelligence applications can now successfully archive, analyze
and retrieve comprehensive reports for any given managerial role in the organization.
Given the growing complexity of the needed organizational decisions, as we climb
higher in the managerial levels, the IT applications which were designed to support
our decisions rely more and more on documented business processes and information
sources. Many of those who hold organizational key positions will support the
argument that organizations often neglect the true source of al our information; the
Human, and the abundance of valuable undocumented knowledge he possesses. We
have aready begun to realize how important and how big this knowledge is, and how
critical it isfor our progress to understand what people know and how they think and
feel. As we grasp its importance, we also perceive that it is very subjective and that
we must treat it delicately in order to receive what we need and to be able to draw the
right conclusions.

Roda & Registro™ Methods is a unique solution, which facilitates the flow of
information between people, allows better communication and brings you the tools to
deal with subjective human knowledge.

This methodology, embedded in HUMIMT Solutions Think Intelligence™
methodology, provides a comprehensive, interdisciplinary approach by creating your
own in-house mechanism for the retrieval, analysis and effective use of the human
knowledge your organization possesses.

Copyright © No part of this document may be reproduced, stored in aretrieval system or transmitted in any form by any
means(Including electronic, mechanical, photocopying, or otherwise) without the written permission of the HUMINT Solutions
LLC and Roda & Registro Methods Ltda.



C

HUMINT Roda & Registro £
SOLUTIONS M ethods Ltda

The Pillar s of the Solution

Oral and written narrative — Accessing subjective human knowledge

Roda & Registro™ Methods components are tools to self formation and
consciousness. They are, in our perception, the keys to the world of human
knowledge, which can only be entered and analyzed efficiently if we understand
our own complexities, and consequently, the complexities of those we want to
communicate with — whether it is in order to pass information efficiently, or in
order to receiveit.

Roda - Ring

A Rodais a group of individuals, who converse, in the presence of a coordinator.
The issues of discussion can be chosen spontaneously or predetermined for each
meeting. A constant cycle of meetings leads to the intertwining of personal
meanings, the interaction grows, and new mutual meanings are created, even a
unique language. The ring, unlike aregular staff meeting, always has two focuses:
The mission a hand and the people completing the mission the key to
understanding each other.

Registro — Register

The Registro simply means leaving marks of a situation we have lived. The
Registro concretizes, through writing, the experiences and the reflection about
them. Like the Roda, the Registro also  has two focuses: To train a person to
reflect about professional and personal situations through systematic writing and
analysis of those writings, and to train a person to perceive the complexity of
writing, the difference between his writing and the writing of others — the key to
understanding subjectivity.

"Top Down" formation that creates a per manent solution

When we come to the conclusion that the sources of our problems lies in our
impossibility to communicate with each other efficiently, we turn to
communication and organizational culture workshops that provide us with
"bottom-up" solutions, offering to reeducate our employees. The cause is
commendable, but virtually impossible. In the time it takes to reeducate your
employees, half of them will leave and you will be forced to implement this
educational process again and again. One can not help but wonder about the
efficiency of this mass education. We believe that there is no need to educate the
entire organization. We just need to find the core of leaders, who will be able to
pass the message forward.
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Stand Alone Implementation

Through this unique self — formation and communication methodology, Roda &
Registro™ Methods allows you to:

Improve team work and interpersonal communication skills
Improve or create a new organizational culture

Facilitate merger

Increase creativity

Prepare and facilitate change processes

Help establish positive Leadership

Think Intelligence™ combination

Roda & Registro™ Methods embedded in Think Intelligence™ methodology
is an innovative approach, which provides a comprehensive, holistic solution.
The combined product allows to:

Recognize and map strategic knowledge owners.

Educate knowledge owners to be efficient network owners:
Successfully retrieve and document subjective human knowledge.

Draw conclusions and use the information in the decision making
process.

For more information regarding our consulting services, please contact us at:

info@humints.com / info@r odaer egistr 0.com

Or access our internet sites:

www.humints.com / www.r odaer egistr o.com
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